REALBUSINESSMATTERS

Does Your Business Need

Clarity & Direction?

Our 12 Key Modules are the answer!
We customise a program to suit your business
needs which includes one on one mentoring as

Helping you create

your ldeal Business

well as group sessions with like minded business owners.
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Be clear on your
Vision for your
business
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Planning
30 days,
90 days,
1 year and
5 year plans

L

Lead Generation
Creating leads,
conversion, transaction
amount
per customer &
creating a
marketing plan
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Cashflow
Money up front
VS on account,
payment terms,

automation,
cashflow forecast

Finances

Helping you
understand your
numbers,
budgeting as well as
removing
unnecessary costs
from your business
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Systems &
Processes
Automation,
creating process
documents,
systems

Marketing & your
Ideal Client
Identifying your ideal
client, marketing to

target them,
creating a funnel

10

Speaking at Events
Creating your
elevator pitch,
learn the TedX

structure to engage
your audience

Create a high
performance team &
Culture
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Team performance
coaching
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Outsourcing
& Hiring
Audit of your day,
outsourcing
the tasks

you dislike

Strategic Alliances
How to create
strategic alliances,
how to create
mutual benefit

BOOK NOW
AND SET
YOUR
BUSINESS
UP FOR
SUCCESS




